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Imperative Collaborations

by Dr. Karla D. Brown

The African Proverb that states, “It Takes a Whole Vil-
lage to Raise a Child." is no longer only synonymous
with the proper development of children in our society.
This powerful truth can be said to apply to adult learn
ers. While further along in life, this vulnerable group
of individuals is becoming an increasingly greater per-
centage of the college and university demographic.

According to the Center for | aw and Social Palicy,
thirty-six percent of post-secondary students were
twenty five or older in 2008. This drastic increase in
the number of more “independent” learners creates
the need for different strategies to address the diver-
sity of hurdles. The challenge could prove to be mind
boggling for any higher education institution attempt-
ing to address and meet the needs of every sector
of its population on its own. Any effort to ensure the
success of all leamners, regardless of age or circum-
stance, will depend on establishing collaborative part-
nerships with the various community agencies.

Collaborations can take many shapes and serve a
plethara of purposes. As with any partnership (rela-
tionship), joining forces may strengthen both organi-
zations. It is also important to note that a partnership
does not connote weakness or imply that an institu-
tion is unable to meet their students’ needs. It simply
demonstrates the value of teamwork when helping
others reach their goals. Each partner has a specific
mission and collahorations allow each to focus on its
established purpose.

Simple ways that community-based organizations can
assist institutions of higher learning include:

- Assisting one another in applying for grant
funds in order to sustain program components
and to reach organizational goals,

+ Addressing issues of student attendance and
retention by working with students directly on
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specified concerns,

Developing individualized plans that can be
maintained by the partner organizations,

.

Engaging in continuous community-based out-
reach so that students are well informed about
other programs and services that are available
to further assist,

.

Tracking Individual students who participate in
the program so that the community-based orga-
nizations can provide follow-up services, and

Ulilizing lungiludinal dala lo delernmine inslilu-
tional and organizations reforms to leverage
funds for sustainabillity.

This list Is limited In scope and should not be consld-
ered an exhaustive list of collaborative opportunities.
Each institution will have its own needs, and com-
munity-based organizations that have missions that
match their areas of focus are a great place to forge
lasting partnerships that are a bencfit to all those in
volved.

Finally, it is inevitable that problems will arise in part-
nerships. And, for many vrganizations, the possibility
of additional problems is enough to steer them clear
of third party opportunities. Conflict can prove to be
costly, possibly devastating one or both of the entities.
For these reasons, Ellis and Hughes (2002) of the
Northwest Regional Educational Laboratory suggest
following their Partnerships by Design Plan prior to
slarling a collaboralive eflorl. They slale thal both vi-
ganizations should:

+ Define the goals and outcomes for this effort,
including both immediate and future directions,
and describe the means you will use to attain
those goals,

+ Outline the details of the roles each partner will
play in helping reach the overall educational



goals,

« Anticipate potential barriers along the way and for-
mulate responses to them, and

« Identify strategies to evaluate the success of the
partnerships in meeting the planned goals, and
formulate a process to advertise findings and regu-
larly revise the plan.

Developing the recommended plan or some variation of
it can save groups from unnecessary heartaches that
can be identified and addressed before the partnership
is solidified. As the great Ben Franklin said, an ounce of
prevention is worth a pound of cure.

The collaborative partners within organizations of today
may not be considered villagers coming together, but
the idea is still a very relevant notion in 2014. When
everyone works together, more can be accomplished
and society is better as a result. Collaborations are not a
suggestion...They are IMPERATIVE!
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